LEAN ACCOUNTING MASTER CLASS

Presented by Creating a Lean

Business
Management
HARDING, SHYMANSKI In Louisville, Kentucky SySte m
& COMPANY, P.S.C. Wednesday, June 8, 2011 S g
Certified Public Accountants 8:00 am —5:00 pm
and Consultants
In Evansville, Indiana Solutions That Work!
BMA ’nc. Thursday, June 9, 2011 This short, fast-paced class presents
8:00 am —5:00 pm the primary methods of Lean

The Lean Accounting Leaders

Accounting and why those methods
are important to companies
introducing lean manufacturing.

Class Topics/ Agenda Who Should Attend?

What is Lean Accounting? e Controllers and Accountants
e Senior Managers

Principles of Lean Accounting SR m——
Value Stream ldentification e Lean Specialists

e |T and Purchasing Personnel
Value Stream Management &

Lean Performance Measurements Who Will Be Speaking?

Value Stream Costing

Nick Katko, Senior Consultant at BMA,
Value Stream Capacity Inc., will present practical management

Lean Decision Making Part | & Il of a lean enterprise. Nick has led

. 2 0 companies in the implementation of
Transaction Elimination Part | & Il 2 ) p.
lean accounting practices such as

Implementlng Lean Accountlng performance measurements, value

stream costing, lean decision making,
and the elimination of a traditional

standard cost system. He works closely
with his clients to resolve the real-world

For more information contact:
Leslie Eatherly at (502) 584-4142
Christy Ragsdale at (812) 491-1314 TUITION:
$600 per person

HSC clients receive a 20% discount
Companies with 5 or more attendees

We hope to see you there! receive a 20% discount

issues they face in implementation.



