
Using the Box Score:
Assess Financial Benefits of Lean Improvements 

The Box Score on the next page shows the assessment of financial benefit of lean improvement. 

As the company moves from the current state to the future state the operational measurements improved but there was little 
financial improvement. 

The real change is that available capacity and cash (from inventory reduction) will freed up. 

Tangible financial benefit comes when the company makes use that newly freed up capacity.

SELL MORE 
STUFF

MAKE GOOD 
USE OF THE 
RESOURCES

• Same products

• Other products

• Add more value to 
products

• Sell excess capacity

• Use floor space to expand

• Design new products

• In-source outsourced 
items

• In-source purchased items

• Rent space to sub-
contractor

• Build new markets

• Avoid future planned costs

• Do more lean 
improvement

How Can We Use the Freed Up Resources ?
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Box Score Example:
Assess Financial Benefits of Lean Improvements 
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