
8. Assure Adherence

2. Provide Measurement(s)

5. Generate Ideas

7. Implement New Standards

4. Gather Facts & Analyze Data

3. State specific  Improvement Target

1. Assess Current Situation

PLAN

DOCHECK

ACT

PDCA Method

Copyright © BMA Inc. 2006
100 Springdale Road #110, Cherry Hill NJ 08003
Email: information@maskell.com  Tel: 609 239 1080


