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The VS Mapping Process

Product Family
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Mapping Methods

Always collect current-state information by walking along the
actual material and information flows.

Start at shipping and work upstream.

Use a stop watch to measure what is actually happening. Don’t
rely on standard times.

Record the actual inventory. Count it.

Even if several people are involved - map the whole value
stream yourself. Don’t spilt up the work.

Draw it in pencil on a large sheet of paper. Do NOT use a
computer.
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Current State Value Stream Map Example

Caspian Corporation - OEM Products Value Stream

FORECAST
;. ) SMES ng & 1062 ®RLOTES
Pugcnhsing |<—ZECASE
SUPPLIERS [< ™ 's MARKETING J%_H,,/ CULTOMERS
{ ]
2oo/Wetk 1t fweck Y se4 warsfweex
' DesigNs : TAKT: 480 s
[ SALES DAL
AT MER RDeRS Y 'j
Th!CE gANS SeficE ~
WEEKLY | ¥AN 20 272 [week
(v (v
g SHIPPING
N DOCIAMENTS PO
A SHIPPING-
2 ays —_ COMPDN&:V{ -
ONUMENT : 337,
now T 3 ; &ry: 272
‘ fars - Oem O A\ Oen O A\ o 1%
ABIICATION 1.2 Days 12 1.3 Déyc b: o
— MACHIN NG | MoDIZ/NG - AsSemBLy 0.5 Days o
i 3s9o, — OuTsIpE PR EES'T <A S'cm: o}
- oY 217 (o7 1227 i peaphi.
2 DAys clr: Ise C.{T: boo OTHER. VS TEAM-MEMBERS o7: sg9
clo: 1§00 T 2k clo: 3eo MRELIALS HANDLNG 26 | SHFp: |
BATH: o Bary: 2 MATNTENAVLE 26
Scpap: 2 % SCRAP: © % FReD. ENCINEELING 26
Réwiore: 2% Redork: 7 % RUALITY ASULAVE 36D
ofr: 5% T 5 % ACCounTING 1o
SthFm: 2. Sthfs: 2. MGE [StpelViSoR 74

© BMA Inc. 2006




